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INSPIRE Project Development Bootcamp

This bootcamp will help teams get their projects ready for implementation by following along with the Community Needs Assessment

Protocol. Teams will prepare a section of the protocol prior to each session, learn and discuss during the session, and refine their work
along the way. By the end of this bootcamp, they will have their Community Needs Assessment completed and their IRB application
submitted. Please find all resources for this Bootcamp on this private webpage: https://inspireyouthhealth.org/2026bootcamp/

Phase Date Time (WAT) Topic/Focus Deliverable/Preparation
Prepare for IRB submission (work with your CRC
. . on this)
\Watch Prof. Ukpong’s video on Ethics .
Pre-Bootcamp By 26 June N/A Complete EPIS table from Community Needs
of Research
Assessment (CNA) Protocol
Project abstract
1:00- Overview: Community Needs Revise EPIS Table
: IAssessment : :
Exploration—Day 1 [Thursday, 25 June Work on Steps 4) Study Design and 5) Sampling
5:00 PM Guidance: IRB Submission Strategy of the CNA Protocol
3:00- . Revise Steps 4 and 5
. : Human-Centered Design and )
Design—Day 2 Thursday, 2 July Sampling Strateg Work on Step 6) Data Collection Methods of the
4:00 PM y CNA Protocol
. 4:00- Data Collection Methods: Quantitative Revise Step 6
Preparation—Day 3 [Tuesday, 7 July L )
5:00 PM & Qualitative Work on Step 7) Data Analysis Plan
4:00- Revise and complete Community Needs
Preparation—Day 4 [Thursday, 9 July Data Analysis Plan Assessment
5:00 PM IRB application should be submitted
4:00- Review and Discuss: Teams present . . .
. : . . Make final revisions to CNA and submit to
Review—Day 5 Tuesday, 14 July on their Community Needs .
5:00 PM complete deliverable

IAssessment



https://inspireyouthhealth.org/2026bootcamp/
https://vimeo.com/1200504137/ed7009bfa3?share=copy&fl=sv&fe=ci
https://vimeo.com/1200504137/ed7009bfa3?share=copy&fl=sv&fe=ci
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