[bookmark: _z6bt0s9dy9lr]2026 INSPIRE Designathon Proposal
[bookmark: _54443mwrqt1w]How might you scale up long-acting injectable lenacapavir (LEN) and integrate it into youth-centered HIV prevention and care across Africa?
[bookmark: _a9bn8noggsmx]Team Name
[Team Name]

[bookmark: _8e0speu3c154]Proposal Title
[Proposal Title]

[bookmark: _fp8khe9s1qpt]Background
[Clearly articulate your understanding of the problem and goals of the challenge and how the proposed study will address those problems.]

[bookmark: _20gggdfz33pi]Rationale and Objectives
[Clearly state why your proposal matters and the objectives you seek to achieve through your proposed study.]

[bookmark: _9dce71k0i19u]Innovation
[Describe to what extent your proposal offers a new and creative approach to enhance the scale up of LEN for adolescents and young adults across Africa?]

[bookmark: _xi9vcbw17qft]Methodology
[Summarize the proposed activities and describe the expected outcomes, including the data sources, relevant study methodology, and which parts of your data already exist. Describe the rigor and scope of your project.]

[bookmark: _vx5m3zednpqm]Expected Outcomes
[Define the expected outcomes and their corresponding measures. Include an analytical plan for measuring them.]

[bookmark: _2dk3een1sewr]Timeline
[The amount of time required to complete activities and major challenges of the proposed plan from July 2026- June 2027]

[bookmark: _5lgu6h1ib32r]Disproportionate Impact
[Describe how your proposal would address gaps in research and prevention of HIV among AYA. Include relevant information about your sample population, geographic location, recruitment strategy, and other aspects of your methodology that are representative of your target population.]

[bookmark: _bw4hp37jxi2h]Feasibility
[Describe the proposal's major challenges and strategies for mitigating them. Describe the team's experiences and abilities to complete the proposed study with or without additional support.]

[bookmark: _w2wjq4i39qzy]Team Roles
[Please provide the following for each team member, including your main contact. 
1. Full name
2. Country of residence
3. Degree(s) if applicable
4. Organization/institutional affiliation(s)
5. Are they an academic/researcher or community/youth organization member?
6. Role within the team]

[bookmark: _2nygwitcu5h0]Budget
[Provide a detailed budget for your project for up to $2,000 USD. Include any IRB application costs you may incur.]

